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I grew up going to church camps. In fact if I go back and count, I’ve 
attended roughly 80 different camps either as a student or leader. 
At one of these many camps one year, when I was a high school 
ministry leader, I had a realization: While most of the high schoolers 
in our church were at the camp, they were all the same kids who 
went to camp last year. And would most likely be there next year, 
too. I know how impactful a camp experience can be, and I knew 
for certain that many of these students had encountered Jesus for 
the first time at camp. That’s significant! I couldn’t help but think, 
though, about the kids who weren’t there. Who had never—and 
might not ever—have a camp experience like this. The realization 
stuck with me. I told myself then, that I would never have another 
camp that was only for our kids. I went to my boss at the time and 
asked, “What would it look like if we did a camp on our own church 
property? Instead of charging hundreds of dollars for buses and 
food and campground rentals, what if we did it for free and we 
invited people and other churches who couldn’t afford to do camps 
for their kids?” The next year was the best camp of my life! Our high 
school students were there, but so were the ones who had never 
been before. Those who had never been to church and had never 
felt the Spirit move were now making first time decisions to follow 
Jesus. It was good. Flash forward 5 years to last year. I found myself 
staring down the barrel of a new type of camp...Kids Camp. 

As it was my first year as Children’s Ministry Director at CrossWinds, 
I had no idea what I was getting myself into. I was just along for 
the ride. But I found it familiar. Camp is camp. There was loud 
music and energy and games and balloons and robot chickens 
and Jesus...there was lots of Jesus. And if you’ve ever seen kids 
experience Jesus for the first time, then you know there’s nothing 
quite like it. But my mind still wandered to the kids that weren’t 
there. Looking at the roster, I found that 30 of our 200 kids were not 
regular CrossWinds attenders. So I reached out to those families 
and found that most of them attended churches nearby and had 
enrolled their kids in a different Kids Camp every week of the 
Summer. (What a parenting hack, though, right? Cheap babysitting 
for the week plus they’re learning about Jesus! Sign me up!) After 
those conversations I was still left with that feeling in my gut: I knew 
we needed to find a way to bring kids outside the church to camp. 
So I posed this problem to my team. After lots of brainstorming, 
creativity and dreaming, here’s where we landed. 

First thing to go was the camp-in-a-box curriculum. We were buying 
ready-made curriculum from a company that provided everything 

KIDS CAMP
JOSH PEINE
CHILDREN’S MINISTRY DIRECTOR

needed to pull off a kids camp, including a convenient catalog to 
buy the stuff that you don’t have! It was efficient, it was brainless, it 
was easy. It had to go! We wanted to create something that wasn’t 
just for our kids, wasn’t just for “church kids,” but something 
relevant for all kids. The next thing that had to go was the broad 
age range. Our group leaders found that older kids were bored. 
The camp was designed to connect with a student as young as 
kindergarten, and the 4th and 5th graders were paying the price. 
So we decided to build something just for them. This year, our 
Level Up kids (our 4th and 5th graders) will experience their very 
own camp. And let me tell you, it’s going to be awesome! We also 
realized we needed to change our target audience, and develop 
a better strategy to reach them. We used to promote Kids Camp 
through church-wide announcing and encouraging to families to 
invite friends. Now we’re doing things a little differently.

We’re partnering with local businesses.
We’re advertising our events throughout the Tri-Valley.
We’re teaming up with other churches to increase our influence.
We’re reaching out to foster homes and after school programs.
We’re doing everything we possibly can to remove the obstacles 
that would keep kids from being a part of camp.

Lastly, we decided that one Kids Camp was just not enough. So 
this summer, for the first time ever, we are offering 3 completely 
different camps...plus a special camp for our 4th and 5th graders. 
Each of these camps will be relevant and engaging to the kids 
we’re wanting to reach. We’ll have teaching that speaks to 
their specific learning style and presents the gospel in a new, 
compelling way. Each camp will have its own specific theme 
and will be geared toward new kids. We know summer is one of 
the busiest times for families, so we are offering a program with 
flexibility: Kids can attend 1, 2 or even all 3 of our camps. We can’t 
wait to see what happens and who God brings to CrossWinds 
this summer!

Level Up Camp: June 13th–15th

Week One —Welcome to the Jungle: June 25–27
Week Two—Food Fight: July 9–11
Week Three—The Tonight Show Starring CWK: July 16–18

July 19th—End of of Summer Bash 
(Bringing all three camps together for one last hoorah!)
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JOY THROUGH DANCE
JOSH PEINE 
CHILDREN’S MINISTRY DIRECTOR

Kelly Lack was born into dance shoes. With Mom being a 
professional ballerina and dance instructor, she didn’t have 
much of a choice. Fortunately, she loved it. She pursued 
dance and gymnastics all the way through high school, and 
continued that pursuit of dance through college, dancing for 
both Sacramento State and San Jose State. After college, 
Kelly danced professionally with the Oakland Raiderettes for 
5 years, and was voted Raiderette of the Year In 2013, getting 
the opportunity to cheer at the Pro Bowl in Hawaii. Further 
still, her dancing shoes carried her all the way to Beijing, 
China, where she represented the NFL and promoted the 
Super Bowl to a global audience. 

After five years with the Raiderettes, Kelly traded in her pom-
poms for a family. Kelly, her husband Ben and their son Elijah 
are eagerly awaiting the arrival of baby Lucy. Nowadays, 
you’ll find Kelly dancing around her students at Fairlands 
Elementary where she not only teaches 5th grade, but leads 
her own dance crew of about 200 kiddos.

As if this wasn’t enough, Kelly has been teaching worship 
and dance to our students in CrossWinds Kids for the last 
two years. Stop by twice a month on a Sunday around 
10am, and you’ll see Kelly with about 15 students, leading 
full choreographed routines in the Kids Theater. Kelly’s 
young proteges then go on to lead worship for over 150 kids 
every week in our CrossWinds Kids services. Their current 
repertoire includes more than 20 different songs and 
routines - and they’re learning more every month!

Kelly has an infectious joy, and has used it to build a team 
that is passionate about dance and worship. Every Sunday, 
kids experience the joy of connecting with Jesus through 
worship, all because Kelly chose to share the gifts that God 
has given her. Whether recording new dance moves on her 
iPhone to send to the kids worship team, or working hard 
alongside those same kids on Sundays, Kelly’s commitment 
and passion for worship makes CrossWinds Kids a place of 
joy and celebration. We’re truly blessed to have her—and we 
hope she is still dancing with us for years to come!
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LAUGHTER, JOY,
& QUALITY TIME
BRIE LOREY 
DIRECTOR OF ALIGNMENT AND ENGAGEMENT

Laughter, joy, and quality time are words that come to mind 
when I dream of the future playground at CrossWinds. Since 
we opened our doors on the old Freisman Dairy property, we 
envisioned CrossWinds as a family-friendly, welcoming place. 
This dedicated playground space behind the red Farm building 
is the perfect nook right in the heart of the original dairy 
grounds. As I began to piece together a dream board and meet 
with other visionaries on staff, we found ourselves veering 
away from typical play-area structures. Rather, we wanted it 
to fit in as part of the natural surroundings, be something our 
church community could build, and ultimately be available to 
those young in age as well as those still young at heart. 

We officially kicked-off this project last fall with our first work 
party. We were inspired by a structure that some of our leaders 
saw kids playing on while at Mount Hermon camp last year. So 
an interactive platform was our first goal. We added a couple 
of old-school tetherball posts...fun for kids and nostalgic for 
adults. By the end of the day, our crew (about twenty people 
strong ranging from 10-60 years old) had worked hard at our 
assigned tasks, consumed several boxes of doughnuts and 
gallons of coffee, and connected with each other in community. 
With a job well done, we rewarded ourselves by playing on 
the pieces we had just built. (We needed to test them for 
safety, of course!) It was an awesome day, and we realized 
this playground project would not only bring our church and 
community together when it was completed, but that it was 
bringing us together in the process. We couldn’t have asked 
for a better outcome.

Our Project Team, led by Cody Werley, is in the process of 
organizing a few more work parties as we continue to build 
more structures and landscape this area that we’re sure will 
quickly become a favorite hangout. Our next big task is leveling 
out the ground to make it ready for a basketball half court, 
hopscotch, horse swings, a tire yard, and an A-frame climbing 
wall. So we are looking forward to more build days ahead. We 
are celebrating each completed project, as we know it brings 
us one step closer to that laughter, joy, and quality time.

THIS PLAYGROUND PROJECT 
IS BRINGING OUR CHURCH 
AND COMMUNITY TOGETHER
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This is what makes retreats simultaneously enticing yet 
burdensome. Every year, CrossWinds Student Ministry 
immerses students in a sacred space with God to help 
them escape the never-ending flow of school, work, and 
everything else life throws their way. One of these spaces is 
Winter Getaway. This past February up in the snowy Sierras, 
our students experienced a shocking eruption of God’s 
ability to show up when sacred space is created.

The weekend began long before the date arrived. For 
students who had already experienced this type of retreat, 
the anticipation was overwhelming! Reminiscing about last 
year—time shared with peers, bunking in cabins, eating 
in the mess hall, and playing in snow—was enough to get 
the ball rolling. We also had a number of students who had 
never spent a weekend away, as well as some who had never 
seen snow! Throw in the deep desire to experience God in 
an intimate way and the deal was sealed. We piled fifty high 
schoolers, middle schoolers, and willing leaders into eight 
vehicles and headed into the mountains. 

The first of the sacred spaces is the drive up. Imagine 
blaring music, singing, laughing, snacking, and serious 
conversations all mixed into one long excursion. Does 
that sound hectic? Of course it does! But it’s the kind of 
hectic that allows kids to bond with leaders and with each 
other. After two extra hours of traff ic up the endless windy 
roads to camp, we bursted out of the vehicles at 9pm and 
enjoyed ice cream in the mess hall before getting settled 
in our cabins. With a jolt of sugar and a speaker system, a 
dance party spontaneously begun. Words cannot describe 
the sight of watching an awkward junior high student break 
out of their shell and tear it up on the dance floor. Nothing 

“Pause.” It’s a scary word. Escaping life’s distractions is 
a real challenge for most of us. Sometimes a moment 
dedicated to being present with God feels like a burden.

tears down walls like seeing your pastor do the “stanky leg” 
or watching a leader who has no rhythm take the spotlight. 
It’s youth ministry 101 — have a two hour dance party (Don’t 
worry, we were “in bed” by 1 a.m...more or less).

Saturday morning alarm clocks went off  early. By 8 a.m., 
snowballs were thrown and shoes were soaked. We slushed 
our way across the campus for breakfast and filled up on 
gourmet camp food. After a quick orientation and review 
of the day’s schedule, our first session began. We started 
right away with Whose Line Is It Anyway improv games 
featuring our biggest, burliest leader acting as an aspiring 
foot model and a student who had to flirt their way into 
a Russian ambassador position. Good clean fun, right? 
Then our student ministry worship band led us in a time of 
worship. Imagine those students who had never seen snow, 
worshipping God as a gentle snow began to fall. We have an 
awe-inspiring God. 

Once we finished singing, Aaron Horner, one of our Student 
Ministry Pastors, taught a message centered around the 
fear of God. (An expression from Scripture that, for students, 
has often been misunderstood.) He shared about this 
concept most importantly having to do with our posture as 
we approach a relationship with God. We recognize first that 
we are not God – God is God. From there, the relationship is 
built on humility and an authentic approach to God. Aaron 
used the language of being congruent with our current 
emotional state as we pursue a relationship with God. He 
asked us to consider where we are in our relationship with 
God and how we might approach life in a such a way as to 
more genuinely experience this God we are coming to know. 

WINTER
GETAWAY
DANIEL PARSONS
STUDENT MINISTRY PASTOR
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God’s presence was powerful during the cabin time following this message. 
Students spent two hours breaking down their own personal struggles to 
keep congruence in their relationship with God. One of the most powerful 
ways we are able to encourage each other’s faith is to pull back the false 
curtain of a perfect faith to show the messy path we come from. Small group 
time is truly the space where students remove their mask and choose to be 
seen. It is a sacred space of its own, an invitation to transparency into the 
brutal reality that is junior high and high school.

In the 30 minute gap between small groups and lunch, fresh snow made for a 
playground of chaos. All at the same time, snowballs were being slung, disks 
were sliding down hills, kids were being thrown into powder, and leaders were 
wearing sandals and sunglasses just to prove a point. After lunch: free time. 
A snow ramp was constructed for scrawny teenage bodies to be launched 
into the air. Snowman families were created, card games got too serious, and 
adventurous campers hiked uphill in the snow. At one point the power cut 
out and we lost contact with Student Ministry Pastor Aaron who left to get 
snow chains. But by the time dinner was served, all was back to normal. And, 
throughout the afternoon, meaningful conversations were shared.

We kicked off  the final session by sharing stories of what happened in those 
four hours of free time. I had the honor of sharing a message on pursuing this 
genuine relationship with God. My hope was to help students understand 
the ways personal trauma has shaped their conception of God. We’re all like 
swiss cheese. Our faith journeys have been scattered with little holes caused 
by trauma. For some, those punctures are in their sense of trust, for others 
it’s security, or even a sense of worthiness. Thankfully, God welcomes our 
questions and hurt as the starting point for a deeper relationship. I shared 
my story of trauma and the long painful road of uncovering feelings of being 
unprotected by God and allowing myself to ask God for understanding. 
Finally, I shared how my healing was met with the powerful truth that Christ 
came incarnate as a human being who willingly experienced trauma. How 
through Christ’s trauma, I find redemption.

 In small groups that night, the honesty was palpable. From junior high boys 
to capable leaders, the truth spilled out. The leaders the students being 
particularly present and eager to grow and heal. It was again, sacred space. 
And in that space, bonds were formed as God’s love empowered acceptance 
of each other. One 6th grader led out a “grief circle” in which the entire 
cabin, leaders included, all shared with God their grief and prayed for one 
another. As anyone who’s worked with junior highers will tell you, that’s a 
miracle to be celebrated! An impromptu concert capped off  the trip. First, 
a two-hour spontaneous worship set in which stage-shy students took the 
mic and sang worship songs with the band. We were even treated to a junior 
high girl’s ukulele worship. Next, DJ Aaron Horner arrived, the beat dropped, 
and a verse was rapped for every person in the building. It was next level 
entertainment.  This space we call “Winter Getaway” is so unique. It’s crafted 
intentionally for presence. It’s free of distractions from the outside world. It’s 
rich with the anticipation of God to show up. It’s authentic and messy. It’s a 
shocking mixture of fun and attentiveness to a God who is jealous for us. It’s 
a sacred space where the pause truly matters.
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Whether we know it or not, everyone is on a spiritual journey of 
some sort—either toward Jesus or away from Him. But while on 
that journey, there are moments of decision where people choose 
how they are going to respond to the invitation of Jesus. The 
invitation is not just to follow Jesus but to receive the grace He 
offers to each person through His death on the cross. And grace is 
not an empty word! Grace includes the offer of forgiveness of sins 
both past, present, and future; the offer of a life restored; the offer of 
mercy and compassion from a God who radically loves us; the offer 
of an entirely different way of living and seeing the world. Grace 
should change us somehow—and if it’s the grace that Jesus offers, 
it should change us drastically! 

And yet, many who follow Jesus find that grace has been watered 
down to a list of rules or a list of do’s and don’ts. Or maybe it has 
been reduced to a list of requirements or practices that we must 
follow so we feel worthy of receiving such a gift.  In a word, grace 
has become: Empty. Sadly, many people never experience grace in 
a way that is unique to their lives and who God made them to be.

What if grace has nothing to do with what we do, and more to do 
with who we are? What if grace marks our lives in a way that truly 
changes how we see ourselves, other people, and the world? At 
CrossWinds, we believe grace can do just that and we want to help 
you live into the grace you have received. There are five areas that 
we think could give you the right start. Not five things to do, not 
five sins you need to stop doing, not five checks you must to write… 
Five ways God is asking you live into something different; and when 
you do, you experience the kind of life God wants for you. 

This past January, we invited those wanting to explore this dialogue 
about living into grace to attend a discussion called “Your Next 
Move.” Eight people took us up on that offer. We asked two of them, 
Tricia Dao and Scott Eckman, to share their experience. 

Tricia, who is just coming back to her Christian faith after being 
away from it for ten years, said, “If you’re at a point where you feel 
like you are starting over, this discussion was a good reminder of 
what brought me to Jesus in the first place! And even if you’ve been 
a Christian for a long time, you can easily take grace for granted. 
This dialogue was a good reminder of who Jesus is and that grace 
is a gift I should not take for granted.” 

LIVING INTO GRACE
JODIE TEY
ASSOCIATE PASTOR

Scott, who has been a Christ follower for a long time, said, “I joined 
this dialogue because I have always struggled with accepting 
God’s grace and I wanted to talk more about what it meant for 
me. Once you are willing to immerse yourself in the dialogue and 
really learn about grace and how to live into it, you start to see it 
play out everywhere in your life!” 

With regard to the format of the discussion, Scott shared, “The 
intimacy of the group was probably the most surprising thing 
about my experience. This was not a lecture-style class. It was 
kind of a ‘mash-up’ that included a little bit of teaching mixed 
with a small group experience. This combination fostered a rich, 
open dialogue. What I have truly needed in my walk with God 
is a community that helps me see myself the way God sees me. 
Through this discussion group, I found exactly that. This is the 
community we all need!”  On a similar note, Tricia said that, “For 
anyone wanting to learn more, this was a safe space to talk and 
ask questions. And I loved that it was intelligent dialogue but 
digestible at the same time.”

On a final note, Scott shared that, “Everyone should come, relax 
and receive the gift of grace and community through ‘Your Next 
Move.’ This experience did not give me a list of things to go out 
and do. It gave me things to think about and encouraged me to 
be aware of where grace is active in my life.” 

So what about you? Has grace grown stale for you? Has it 
become an empty word? What would it be for you to dive into 
a rich dialogue that encourages you to live into the life-altering, 
world-changing grace Jesus offers? Our next dialogue begins 
April 8. What will your next move be?
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GET TO KNOW YOUR 
CROSSWINDS TEAM
ZAC HAMSTRA
LEVEL UP DIRECTOR

Where did you grow up?

I grew up right here in the Bay Area. My family moved 
to the little town of Discovery Bay when I was two.  My 
parents still live in the same house.

What’s your fondest 
childhood memory?

Growing up on the delta, my favorite thing was boating. 
I would always be behind the boat either wakeboarding 
or inner tubing.  I remember it as the perfect combination 
of peace and excitement. It is still something that I love 
doing today, even though sometimes I feel like I am being 
dragged behind the boat.

How do you take your coffee?

Black. I am usually on the go so I do not have time to 
dress it up all fancy with cream and sugar.

What would be your last meal?

Nachos from Sauced BBQ in Livermore, with Deep Fried 
Oreos for dessert.

What’s the best concert you’ve 
been to?

That’s a tough question…but I will say that the most 
fun concert I have ever been to was seeing a band 
called Con Bro Chill. They were committed to costume 
changes almost every song, including a suit made 
entirely of duct tape.

Who’s your favorite Disney 
Princess, and why?

My favorite Disney princess is Moana because I 
think it is one of my favorite stories. Also she is super 
adventurous which is awesome. I have been caught 
singing “I am Moana” at the top of my lungs in the car.

Zac Hamstra is the Level Up Director here at CrossWinds 
Church, where he leads 4th and 5th grade students 
in the Children’s Ministry. He has been working with 
elementary and middle school students for the past 
six years, and is excited to guide and mentor 4th and 
5th graders as they get ready for middle school. His 
biggest goal for Level Up is to have a place for students 
to belong, meet friends, have fun, and learn about God. 
In his free time, Zac love watching Bay Area sports and 
hanging out with friends and family. 
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Who is your favorite player on the 
Golden State Warriors?

My favorite player is Jordan Bell. He has the best dunks.

What’s the sweetest gift you’ve ever 
given your mother?

When I was a freshman in high school, my siblings and I got my 
mom an iPod. I remember it was my favorite thing about Christmas 
that year.

Dogs or Cats?

Dogs are the best.  Cats are moody and weird.

What’s the closest you’ve ever come 
to being arrested?

Hmmm… I am not sure I should answer this one. 
It sort of feels like entrapment.

If you could make a 20-second 
phone call to your future self, 
what would you say?

Do we still have a crush on Jennifer Aniston?

Knowing what you know now, 
what advice would you give your 
18-year-old self?

Be patient – not everything in life is a race. You should be happy 
to have what you have.  Life and God are beautiful.

Be patient — not everything 
in life is a race. You should be 
happy to have what you have.  
Life and God are beautiful.
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