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CrossWinds Church exists to 
know, love, and reflect Jesus in 
our communities and world.
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TAKING THE STEP
MATT VAN GENT 
EXECUTIVE PASTOR

I’m an introvert. Maybe you’re one too, or maybe you have 
a close relationship with one; either way, you know the 
type.  We tend to be quiet and reserved.  We like to keep to 
ourselves.  My ideal evening is one spent at home, on the 
couch next to my wife, each of us lost in the pages of a good 
book.  Leaving my house after I’ve come home from work for 
the day is hard.  I’d rather stay home and enjoy a quiet night 
with my family. 

However, deep down there is something that yearns for 
connection—human connection beyond those with my 
immediate family. Connections that are more vivid and real 
than the ones I find in the words of my books, or the stories 
on a screen. This deep desire is for community. Flesh and 
blood, shared space and experience, walking-through-life 
together community. 

There is something profound that happens when we open 
ourselves up to be vulnerable, real, and honest with other 
people.  There is something exciting that happens when 
we experience what I like to call the “What? You too??” 
moments.  Those moments when we realize we are not 
the only ones who struggle with being patient with our 
kids, or with feeling like imposters at work, or worrying 
about health issues or relational conflict.  Community 
provides solidarity.  It reminds us that we are not in this 
alone.  And as an introvert who loves being an introvert,  
I can tell you that even I need this type of community.

Both in past and present groups, I’ve experienced the joy 
of celebrating with each other during life’s big moments 
and sitting in silence during life’s tragedies. Because we’ve 
known each other deeply, I’ve been able to let other people 
speak God’s truth into my life and do the same for them, 
in ways that more casual relationships would never allow. 
When I’ve found myself contemplating major decisions, 
the peers in my group have been there to offer advice and 
perspective that I lacked because of my proximity to the 
situation. And when we agreed as a group that we all needed 
to be more loving in certain relationships, we were able to 
hold each other accountable to that, offering reminders and 
motivation to keep at it.  

I can be reluctant to join a group, and it can definitely be a 
struggle for me to get out the door when it’s time to show 
up. But I never regret it. When I come home from my small 
group, I tell my wife, “That was so good. I needed that. Next 
week, when I would rather stay home, remind me how good 
and necessary this is.”  

This is my hope for you: I hope you will take the bold step 
of joining a life-changing community. I hope you do this, no 
matter what reasons are holding you back. I hope you 
find, like I have found, like so many of us at CrossWinds 
have found, that these relationships are vital to a flourishing 
life. And I hope a year from now, when you look at the 
community you’ve developed in your small group, 
you’ll see that your experience has been similar to mine: 
encouragement, guidance, speaking truth into each 
other’s lives, and holding each other accountable. Most 
importantly, I hope you find a safe space where you can 
be vulnerable, and where you can offer your most 
genuine self in the confidence that you will be loved and 
welcomed in return.

This is what small groups at CrossWinds are all about. If you 
haven’t yet, I hope you’ll join one and find out for yourself.

Sign up to join a small group today — make a visit to the 
Small Groups kiosk to learn more!
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Four camps. Four different k ids c amps. A ll c onceived, 
designed, created and executed in-house. No outside 
curriculum. Four different c amps...built e xclusively f or o ur 
kids by our CrossWinds Church Kids Team. It might sound 
crazy, but man, was it fun!

You might be wondering what you can do with four 
summer camps, and a little creativity, and a really awesome 
team of volunteers. Here’s just a fraction of what our kids 
experienced this summer at CrossWinds Church:

• They took part in an epic scavenger hunt and
destroyed piñatas with the power of karate

• They launched rockets and made their 
own ice cream 

• They had a snowball fight, and threw
5,000 water balloons

• They lit up the auditorium with a huge glow-in-
the-dark dance party and welcomed a zoo of 
exotic animals to CrossWinds

But that’s not all. They also:

• Took part in worship, and some even led
worship themselves!

• Made blankets for kids in need, and assembled
care packages for overseas missionaries. 

• Learned that we were created to be creative 
by an endlessly creative God, and even got to

“interview” some real Bible characters.

BEST SUMMER EVER
JOSH PEINE 
CHILDREN’S MINISTRY DIRECTOR

As you can see—this will be a summer to remember! When 
all was said and done, over 160 kids attended camps at 
CrossWinds Church! Sixty-plus volunteers pulled together 
to create four unique experiences for our kids with the 
intention of challenging them, stretching them, engaging 
them, and bringing them together like never before. 

We focused on attentive engagement at their level—playing 
to the different, unique learning styles to make sure every 
child got something out of camp. We wanted to build camps 
where kids could feel they belonged, not camps that were 
happening around or in front of them, but camps that were 
happening because of them. 

Our goal for camps is the same as our goal for our Sunday 
morning experience at CrossWinds: to build an inviting and 
engaging environment for kids. Somewhere they  belong 
and feel safe, and of course a place where they can meet, 
learn about, and then move toward Jesus!

Contact Josh at jpeine@crosswindschurch.org 
to get involved with CrossWinds Kids events!
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We didn’T know just how close 

and connected we’d become 

with our small group…

We’re grateful God placed 

these people in our lives!

OUR CALIFORNIA FAMILY
MEGHAN BURNHEIMER

My husband and I relocated to the East Bay in 2016 for work. 
We didn’t know anybody in the area — all of our family 
and friends were on the East Coast, which is where we 
came from. After a few months of church shopping, we 
found our home at CrossWinds; shortly after, we joined a 
small group. We didn’t know just how close and connected 
we’d become with our small group, or how these friends 
would become our California family over the course of the 
next few years.

This past fall, we truly needed love and support. My husband 
and I were expecting our first child, and we received tough 
news when I was 24 weeks pregnant. I was diagnosed with 
a rare, high-risk pregnancy condition called vasa previa, and 
I would need to be on hospital bed rest for the remainder 
of my pregnancy. We were shaken to find out that our 
son would have to be born via cesarean by 34 weeks at 
the latest. Furthermore, I would have to be under the 
care of high-risk doctors in Walnut Creek—much further 
away than our original plan, which was to deliver close-by in 
Pleasanton.

This was a lot to take in at the drop of a dime, and it 
was even harder for us without having family around to 
help or support us. But our small group stepped up to love 
us when we needed it most. While my husband continued 
to work full-time and visit me in the evenings and on 
weekends, I was able to pass many days over the course of 
the next nine weeks with the members of our small group. 

One friend would work remotely out of my hospital room, 
just to keep me company; another would come to chit-
chat, and teach me how to knit. One couple came and 
played board games; another came to bring dinner and 
decorate cookies. I even FaceTimed in every Thursday 
night to take part in small group with everyone!

On top of all of this, there was another mom in our 
small group who was a member of The Village (a 
community of CrossWinds moms), and she connected me 
with them. This group supported me by bringing a huge 
basket of helpful items, snacks, and things to pass the 
time.

Fortunately, my now-six-month-old is healthy and beautiful. 
My nine weeks in the hospital prior to his birth were so hard; 
I can’t even imagine how much harder it would’ve been if it 
weren’t for the love and support of our small group. We’re 
grateful God placed these people in our lives, and that they 
became our California family.

Are you a young family looking to get further 
connected, or a mom searching for community? 
Stephanie would love to help you — contact her at 
scesaretti@crosswindschurch.org!
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High school and middle school is a bizarre time. The mayhem 
of social interactions rooted in competition, searching 
for acceptance, and feeling significant creates a warzone 
culture. In that space, there is limited potential for honest, 
uplifting relationships. 

The bread and butter of CrossWinds Church is small 
groups, and our Student Ministry operates the same way. 
Everything we do - from Sunday and Wednesday programs, 
to high intensity summer trips — points towards the 
powerful spiritual growth that happens in our small group 
settings. Our deepest desire is to create an environment 
where students can make deeply impactful bonds with their 
peers as they wrestle with what it means to follow Jesus. 
The three main ingredients for our small groups are the 
following: creating a space for vulnerability, unlocking the 
connection between our emotions to our relationship with 
God, and pursuing the meaning of following Jesus.

Sculpting a culture that allows for kids to unveil 
their unedited self is no easy task. We’ve found that for 
many students, there is a tremendous fear in how they 
might be perceived if they express their true voice and 
feelings. The “fake it 'til you make it” culture disheartens 
us as student ministry pastors, because it seems that 
students have learned there is no safe space in their 
friend groups for being real. So, in our small groups, we 
consistently use the terminology of “being vulnerable.” 

To be vulnerable is to present one’s authentic, imperfect 
self to others. Students cannot really know one another until 
they allow others to see themselves. When that dynamic 
is cultivated and respected, our small groups take 
off. Students feel free to share their deepest struggles, 
painful real-life events, and what’s actually happening day-
to-day.

THE THREE MAIN 
INGREDIENTS
DANIEL PARSONS 
HIGH SCHOOL PASTOR

However, cracking open the hard outer shell is just the 
beginning. The next ingredient to student small groups is 
helping young minds begin to understand their emotions. 
Now, I know you might be wondering, “what’s the difference 
between being vulnerable and talking about feelings?” 
Developmentally, kids develop abstract thinking anywhere 
between ages 11–16. Even so, this skill really does not reach 
adult levels until after age 16. Regardless, the development 
of our faith continues throughout these stages. So creating 
a vulnerable space for sharing concrete details lays the 
foundation, but without helping students understand 
the emotions tied to what they share, we’re stuck. When 
a small group is at its best, students are able to share 
what’s going on and get help navigating the feelings 
that are directly impacting their relationship with God.

Until this point, I’ve described to you an excellent therapy 
group. Truthfully, even if small groups ended there, they 
would fill a much needed space in the wellbeing of our 
young CrossWinds family members. But there’s more: we 
believe that our experience of life here on Earth consciously 
and subconsciously impacts our understanding of God. So, 
to get to the heart of a student’s current relationship with 
God, we create a small group setting that invites them to 
see inside. Not only do we get down to the nitty-gritty, but 
we as a small group community have the responsibility of 
pointing others towards Jesus. Sometimes, that looks like 
simply crying with a student and telling them that Jesus 
was abandoned too. Sometimes, it’s reminding one another 
that we are fearfully and wonderfully made, with purpose 
and intention of doing powerfully good things. Sometimes, 
it’s affirming to one another that we are already forgiven, 
that Jesus chose you when He died on the cross. And 
sometimes, it’s about pointing out that Jesus invites us into 
the unbuckling of the “us and them” religion that He was 
born into. Whatever it might be, small groups create a space 
for students and leaders to meet one another exactly where 
they are in life, and walk together to understand what it 
means to follow Jesus.
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The very reason I choose to be a part of CrossWinds as a 
pastor is because of our church’s commitment to deep 
relational ministry. I met three of my best friends via leading 
small groups at Epic. I met two of my greatest mentors here, 
as well. Since we were 15 and 16, my wife and I were  
individually nourished by the CrossWinds Church 
environment. In my first ministry position here, I was enticed 
away from all of my other life plans as I witnessed the 
impact that’s made on a person’s life just by choosing to 
walk alongside them, hear them, and point them towards 
Jesus. The small group I will continue to be a part of for the 
rest of my life is made up of seven of my closest friends. 
They are the people who know me to my depths. They are 
the people who see my gifts and encourage them. They 
are the people who constantly point me towards hope and 
reconciliation. They are the people whose hearts break as I 
share my innermost pain. They are the people with whom 
I laugh most deeply. And just as importantly, they are the 
people with whom I most intensely share the love of Jesus.

F A L L  2 0 1 9

small groups create a space 

for students and leaders to 

meet one another exactly 

where they are in life, and walk 

together to understand what 

it means to follow Jesus.

If you want to get involved in Middle School or High 
School small groups, come visit Daniel and his team 
at the student ministry kiosk in the courtyard!
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GET TO KNOW YOUR 
CROSSWINDS TEAM
CARLY MILLER
CHILDREN’S MINISTRY OPERATIONS DIRECTOR

What’s your role at CrossWinds?

I am the Ministry Operations Director for CrossWinds Kids!  
I help coordinate our volunteers for Sundays, help the CWK 
team prep for Sunday mornings, play with and love on a 
whole lot of kiddos, and do some random things in between!

What’s your fAVORITE MOVIE?

One of my all-time favorite movies has to be “Inside Out.” 
That movie is one of the biggest emotional roller coasters 
you can experience in less than 2 hours, and Bing Bong just 
makes me so happy!

WHAT’S YOUR FAVORITE SNACK?

Some would argue this isn’t a snack, but I would eat ice cream 
for every meal if I could. My lactose-intolerant self hates this, 
but my heart is always thrilled.

What’S YOUR FAVORITE THING 
ABOUT YOUR JOB?

One of my absolute favorite things about my job is how 
much time I get to spend in the classroom on any given 
Sunday, just loving on and spending time with the kids! It is 
so special to build really fun and unique relationships with 
the kids we see every week. Of course making them laugh 
and making crafts with them is such valuable time to me, but 
being able to teach them so much about Jesus and who He 
can be to them and seeing [them] ask questions and make 
connections on their own is also meaningful to me.

What’s one experience that 
helped you become the person 
you are?

I wholeheartedly believe I would not be the person I have 
grown into if it weren’t for the small group I was part of in 
high school! The way the small group leaders poured into 
our group was genuinely one of the most important and 
impactful memories I have. I was continuously stretched out 
of my comfort zone and challenged to learn and grasp my 
value and worth, all at a time when I was reshaping how I 
viewed my identity and who I was. 

Exiting that small group and graduating high school, I was 
afraid the people that poured into me most would just up 
and leave, but those leaders continued to help me seek and 
question, and gave me a safe space to doubt. The summer 
after I graduated high school in 2016, I was asked to be a high 
school small group leader for Epic (CrossWinds High School 
ministry), and ever since then, I have continued to transform 
into the person that I know I am called to be. I fully attribute 
a lot of the things I have learned over the past few years to 
being part of an incredible small group, and saying “yes” to 
the opportunity to lead a group of high school girls! 

I believe small groups are some of the most sacred spaces 
to build relationships, ask questions, and talk about the hard 
stuff. I am so grateful that I was introduced to one years ago, 
and was taught how valuable that space is.
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Where do you see yourself 
in five years?

In five years, I hope to still be in a place where I am able 
to lead and help the people around me to find themselves 
surrounded in a community that supports and uplifts each 
other. These past five years, I’ve been lucky to be led by 
awesome leaders while also being able to lead others in really 
fun and valuable ways. Over the years, this has included 
being part of and serving in small groups. My hope within 
the next five years is to continue growing that capacity and 
passion to reach the people around me.

I believe small groups are some of 

the most sacred spaces to build 

relationships, ask questions, 

and talk about the hard stuff.
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As we kick off our new ministry season, we wanted to report 
on some of what God has done here at CrossWinds since 
last August. With your support, both financially and through 
serving, we’ve seen real life change and have watched God 
work in powerful ways. We felt it important to communicate 
how your giving to CrossWinds has impacted lives.

built to make sure East Bay children no longer sleep
on the floor thanks to Sleep in Heavenly Peace.

online service views, 

connecting people 

worldwide with 

CrossWinds Church.

people served at 2 Day of Hope: 
Neighborhood Edition events in 
Livermore and in San Leandro.

pounds of organically-
grown produce harvested 

from Eden Garden and 
donated to South Hayward 

Parish Food Bank.

representing decisions to receive grace for 
the first time were lit on our Grace Walls.

homeless people 
housed through our 
support of CityServe.

28 Ugandan kids overcoming trauma through 
creative arts therapy experienced improvisation as 

a way to build trust, confidence and community.

adults, students and kids reflected their 
commitment to Jesus through baptism.

IMPACT REPORT

169 
Lightbulbs

233 beds

60033

15k
3,563

58 Over 200 women in 
ministry leadership 

registered for September’s 
Lead Bold Conference.
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Our fiscal year runs from July 1 to June 30 each year. Last fiscal year (2018–2019), 
our General Fund received $2,076,000 in income. Our General Fund expenses 
were $2,053,078. This current fiscal year, our budget is $2,076,000.

This chart represents our budgeted spending for 2019–2020. 
It shows a general breakdown of how money given to CrossWinds 
is allocated annually. It’s provided as a helpful snapshot to better 
understand our financial commitments. 

As we continue to celebrate the impact of Close Up, we felt it important to list how Close Up money is being distributed during 
this two-year initiative. This budget continues to increase as more Close Up funding is received. As of August 2019, the budget is:

For a more extensive 2018–2019 budget breakdown, including chart of accounts with categorized budget expenses, inquire at the Info Kiosk.

…churches pay property tax on unused land? CrossWinds pays $76,494 in 
property taxes and landscape maintenance district assessments each year.

BUDGET

CLOSE UP BREAKDOWN

DID YOU KNOW?

Mortgages — Including principles and interest

Facilities — Including repairs, property taxes, utilities, etc.

Accounting — Including outsourced accounting, 
CPA review, banking, etc.

Administration — Including office supplies/
equipment, benefits, payroll taxes, etc.

Beyond These Walls — Including global trips, 
financial support, etc.

Kids Ministry — Including Sunday programs, 
childcare, staff, etc.

Student Ministries — Including middle school 
and high school programs, ministry operations, 
staff, etc.

Creative Arts — Including film, music, staff, etc.

Adult Ministry — Including spiritual formation, 
community life, college ministries, etc.

Sleep in 
Heavenly Peace

MidEast
Refugee Crisis

Nonprofit
Connect Lead Bold

$10k $12k
$50k $30k $50k$51k

$5k $11.5kMobile Haircut
Ministry

Day of Hope PlaygroundUganda

… in the last fiscal year, 
we had 131 first-time givers.

…CrossWinds Church supports 41 
part-time and full-time employees.
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